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Abstract

The Banyumas Regency Government passed Regional Regulation No. 4 of 2012 concerning the Master
Plan for E-Government Development in the Banyumas Regency. Banyumas Regency is the only
district in Central Java with a regional regulation on E-Government and has received many awards in
the field of Technology. This study aims to determine the implementation of E-Government at
BKPSDM and the factors that support and hinder the implementation of E-Government at BKPSDM
in Banyumas Regency. This research uses a descriptive qualitative method. The data analyzed in this
study comes from primary data, namely informants as research objects are BKPSDM experienced in
E-Government development, and secondary data, namely documents, relevant research results,
journals, books, statistical data, and other sources. The data in this study were analyzed using
triangulation techniques. The results of the study stated that the implementation of E-Government in
personnel administration services at the Banyumas Regency Personnel and Human Resource
Development Agency was quite good, as evidenced by the many programs that were targeted
throughout the year and continued to develop at each stage. Factors supporting the success of E-
Government implementation in Banyumas Regency are communication, for example, transmission,
consistency, clarity of information, and adequate infrastructure resources. The obstacle they faced was
that they were overwhelmed because of the small number of personnel in terms of technical personnel.
Keywords: Implementation, E-Government, Public Administration

1. Introduction

The concept of good governance society is one of the elements that must be intertwined
with the government and the private sector. The problem related to the realization of good
governance is public distrust due to the government's limitations and weaknesses in
management, which lead to abuse of power by government officials. In simple terms,
governance is the process of public institutions overcoming public problems, managing public
resources, and guaranteeing human rights. The essential nature of good governance is that it
is free from abuse of authority and corruption and recognition of rights based on the rule of
law (Muliawaty & Hendrawan, 2020). Then, there is research conducted by Hapiah (2011),
which suggests that the human resources of the apparatus still need to be improved even though
they have been given the authority to provide complete public services.

In the current era of regional autonomy, to realize good governance, one of the efforts
that can be made is to use information and communication technology, or what is popularly
called E-Government. E-Government is an electronic-based government tool so that work in
government can be more efficient/transparent and faster. When data is to be conveyed to the
public, it can be more easily conveyed. E-Government helps government and society, although
E-Government tends to use technology more (Mahdanisa & Nurlim, 2018). Adverson's
research (2016) states that the benefits of good governance for broader development are
significant advantages, such as better alignment of the E-Government system with
international practice.

E-Government is a reform or new paradigm of governance that refers to the disclosure
of public information that gives responsibility to the government to provide information about
ongoing government activities. The implementation of E-Government in Indonesia is only at
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an early stage, so many government agencies that claim to have implemented E-Government
are, in fact, only at the web presence stage. The main challenge lies in the capability and
readiness of the actors’ management and Human Resources (HR) rather than the supporting
technology of E-Government. Having adequate human resources will encourage the quality of
government implementation in Indonesia (Ferdinand et al., 2020; Mahdanisa & Nurlim, 2018).
E-Government is government administration by using information and telecommunications
technology to improve government performance and fulfill the public's need for transparency
and accountability of government financial information to achieve good governance (Dewi &
Haryanto, 2019).

Based on Presidential Instruction No. 6/2001, dated 24 April 2001, concerning
Telematics (Telecommunications, Media, and Informatics) states that government officials
must use telematics technology to support good governance. Then in 2006, the government
formed the National Information and Communication Technology Council (Detiknas) through
Presidential Decree No. 20 of 2006 concerning the National Information Technology Council,
one of which is tasked with accelerating the use of E-Government (Nugraha, 2018).

Based on the results of the E-Government ranking in Central Java, Banyumas Regency
is ranked fifth (five) out of 35 districts with a good predicate in Central Java. Of the 35 districts
in Central Java, only 9 (nine) districts received a good predicate, and 1 (one) district received
a very good predicate in implementing E-Government. Twenty-five other regencies still need
to be recorded as having less or even less in implementing E-Government in their regions.

The implementation of E-Government has yet to be carried out in all regions of
Indonesia. However, this application must be carried out to support good governance, which
can facilitate all forms of administrative services for citizens (Hoekman, 2018). One of the
OPDs implementing E-Government in Banyumas Regency is the Personnel and Human
Resources Development Agency (BKPSDM). Banyumas Regency has 27 sub-districts, 30
Villages, and 301 Villages. BKPSDM Banyumas Regency innovates implementing E-
Government to realize faster and more accurate personnel management. BKPSDM has the
main task of carrying out Regional Government affairs in the preparation and implementation
of regional policies in the Personnel sector, which is one of the priorities in the E-Government
development stage. Implementing the BKPSDM E-Government in Banyumas Regency still
has several obstacles in realizing E-Government policies. This study aims to determine the
implementation of E-Government at BKPSDM and the factors that support and hinder the
implementation of E-Government at BKPSDM in Banyumas Regency.

2. Method

Moleong (2016) defines qualitative methodology as a research procedure that produces
descriptive data in the form of written or spoken words from people and observable behavior.
According to them, this approach is directed at the background and the individual in a holistic
(whole) way. In qualitative research, the researcher himself or with the help of others is the
primary data collection tool. This was done because if you use non-human tools and prepare
yourself in advance, as commonly used in classical research, it will be impossible to adjust to
the realities in the field (Moleong, 2016).

The data collected in qualitative research are in the form of words, pictures, and not
numbers, commonly referred to as descriptive. According to Moleong (2016), research reports
will contain data excerpts to give an overview of the presentation of the report. The data may
come from interview scripts, field notes, photographs, videotapes, personal documents, notes
or memos, and other official documents. The qualitative approach with descriptive analysis
methods is used to reflect the phenomena reflected in the research objectives. The primary
source of research data is critical informants. Key informants are parties who, because of their
experience or intensity at BKPSDM in Banyumas Regency. To complete the data obtained
from the informant (primary), supporting data (secondary) is needed, such as other supporting
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documents and research results relevant to research that can be obtained through journals,
books, statistical data, or other relevant sources. To avoid the occurrence of bias that occurs in
critical informants (essential informant bias) in this study, triangulation was carried out on the
information provided by key informants, both interviews and printed or written data or
information. Triangulation is done by comparing the data and information obtained to test its
validity. Informants are determined based on research data needs, namely those considered
competent because they have a comprehensive and adequate understanding.

3. Results and Discussion

Description of the Use of E-Government in Banyumas Regency

The Banyumas district government, as a government agency, initiated the development
of public service reform from bureaucratic-based services to electronic-based public services
(E-Government) by launching the Banyumas district government website in 2007 with the
domain www.kabupatenbanyumas.go.id. The launch was the beginning of the use of E-
Government in Banyumas district (Wicaksono, 2014). Implementing E-Government will
facilitate the delivery of public services and information from the government to the public and
become an effective forum for communication between government communities.

The benefit of this E-Government development is that it can produce several positive
government work results, namely providing better services to the community, encouraging
community empowerment with free public access, and more efficient government management.
This was driven by research conducted by Rahayu (2020) that some of the perceived benefits
of developing E-Government are based on the fact that E-Government involves a computerized
system which previously involved a paper-based system.

Based on Regional Regulation Number 4 of 2012, it has been 2 (two) years since this
Regulation has been in effect. There have been several implementations of programs and
activities carried out by Banyumas Regency, including the Website portal and subdomains,
Office, the Employee Electronic Attendance System (SIMAP) implementation, and so on. The
concept of e-government is broad if it is further elaborated due to the use of technological
principles, which are dynamic and are growing from time to time. Therefore, in this study, the
author tries to assess readiness by looking into several implementations, including observing
several activities that have been implemented in general within the Banyumas Regency
Government, namely Websites, E-Office, and Electronic Attendance so that later can draw
general conclusions based on observations of implementation of the three (Perdani, 2016).
According to Laeli (2022), E-Government in Banyumas district. By Regional Regulation No.
26 of 2009 concerning the organization and work of the Banyumas district regional office.

Banyumas Regency is one of the districts that continually strives to improve quality and
expand the use of e-government. With ongoing efforts by the government, the level of use of
e-government is good enough.

Implementation of E-Government at BKPSDM Banyumas Regency

The Personnel and Human Resources Development Agency (BKPSDM) of Banyumas
Regency, as a Regional Apparatus Organization, has the task of ensuring the smooth
implementation of regional personnel management. In its efforts to address strategic issues and
the challenges of changes and developments in the external environment, improving services
in the personnel sector is deemed necessary, especially for Civil Servants within the Banyumas
Regency Government. BKPSDM Banyumas Regency is the only district with a regional e-
government regulation; this shows that the institution concerned can use and develop it
(Nurmandi & Kim, 2015; Saintika & Kartiko, 2018).

The quality of public services is primarily determined by the ability and professionalism
of the organizers, namely Civil Servants (Shafira & Kurniasiwi, 2021). Therefore, quality
staffing services to civil servants will likely motivate them to improve services to the
community further (Safriyani, 2018). This is by Fatile E-Government, referring to the use of
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information technology by the government that can change the government's relationship with
its citizens, as well as business and various other areas of government (Indrajit, 2016).

The implementation of E-Government in Banyumas Regency has experienced several
inhibiting and motivating factors; one of the factors that have caused this to happen is human
resources from government agencies, and the people who access public services are no
exception. These factors continue to be analyzed to build and develop E-Government for the
better.

Analysis of the Supporting Capacity Conditions for E-Government Implementation at
BKPSDM Banyumas Regency

It is based on the analysis results using George C Edward IlI's theory, namely the factors
of Communication, Resources, Disposition, and Bureaucratic Structure that have existed and
have been implemented in Banyumas Regency. It can be concluded from the four that only
communication and resources are sufficient to support the implementation of this regional
Regulation but also not perfect. Communication factors, for example, consist of transmission,
consistency, and clarity of information. It is sufficient in terms of infrastructure resources, but
it still needs to be improved in terms of budget and human resources. This factor is the scourge
of why implementing the action plan uses a priority scale. The obstacle faced was that in terms
of technical personnel, they were overwhelmed because the number of personnel was small.
Also, the budget was very minimal because it experienced a reduction every year. On the SKPD
side, the HR factor also has an average complaint because if it relates to IT, it is classified as
lacking and requires competent people (Perdani, 2016).

Based on critical success factor (CSF) analysis and strategy formulation using the
McFarlan quadrant, where the indicators used are the level of project urgency and project
complexity, the priorities for the development and integration of information systems in
Banyumas district can be mapped in the next five years (Saintika & Kartiko, 2018).

The success of developing an E-Government is also determined by the capacity of human
resources because, at its core, E-Government uses information technology in administering
government (Saintika & Kartiko, 2021). Utilization of this technology certainly requires human
resources (HR) who have competence and expertise in information technology to support the
implementation of E-Government. The higher the level of competency and expertise of
government human resources, the more ready they are to apply the concept of E-Government.

The E-Government implemented by government human resources concerns information
and communication technology in government processes to improve efficiency, effectiveness,
transparency, and accountability in administering public service government. The public will
get a good impact or influence when the concept is implemented properly and correctly.

4. Conclusion

Based on the results of the research, it can be concluded that the implementation of E-
Government in personnel administration services at the Personnel and Human Resource
Development Agency in Banyumas Regency is quite good, which is proven through many
targeted programs throughout the year because it has principles that continue to develop at each
stage. The use and development results from analyzing the inhibiting and driving factors while
implementing the E-Government concept programs. Factors supporting the successful
implementation of E-Government in Banyumas Regency are communication, for example
consisting of transmission, consistency, and clarity of information and adequate infrastructure
resources. The obstacle faced was that in terms of technical personnel, they were overwhelmed
because of the small number of personnel.
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